MED Al SEO

Manual SEO Audit

Company: Varenyam Innovative Solutions Pvt. Ltd.
Prepared by: Dipti Padalkar — Trusted AI SEO



https://www.varenyamindia.com/
https://trustedaiseo.com/

MED Al SEO

Note: This sample report has been shortened for public
viewing. Certain sections, screenshots, competitor
references, and findings have been removed or redacted to
protect client confidentiality and proprietary information.

Redacted Sections

e Competitor Analysis

e Selected Screenshots

e Additional Recommendations
e Industry-Specific Opportunities

Purpose:

Varenyam has strong technical expertise and industry credibility. The primary opportunity is
improving how its expertise is presented and discovered online, particularly for engineering
design, product development, and manufacturing-related services.

Important Note: This review is based on publicly available website information. Additional
insights may be identified through Google Search Console, Google Analytics, and keyword
performance data.

Understanding The Business

Based on the website review, Varenyam appears to provide services across:
Product Development

Helping companies develop products from concept to implementation.
Engineering Design

Engineering support, design solutions, and technical consulting.



MED Al SEO

Manufacturing

Providing engineering and manufacturing expertise to industrial clients.

Industry Solutions
Serving industries including:

Steel

Defence
Construction
Energy
Pharmaceutical
Consumer Durables

These are all industries where online visibility can help attract qualified business enquiries.

What Is Working Well

e Strong Industry Experience

The website communicates that the company has significant engineering experience and
technical expertise.

e Professional Brand Positioning

The website design is professional and gives the impression of an established engineering
company.

e Multiple Industry Applications

The company serves several industries, creating opportunities to attract different types of
customers.
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Homepage Review

Finding 1: Website Messaging Can Be More Focused

The homepage introduces Varenyam's expertise and capabilities, but it does not immediately
communicate the company's core services and value proposition to first-time visitors.

A visitor should be able to quickly understand:

e \What Varenyam does
e Who it helps
e Why itis different

Adding a stronger headline and clearer service-focused messaging can improve the first
impression and help visitors understand the company's expertise more quickly.

77 vrAR=NYAM Home Whoweare Whatwedo Whoweserve  ALGAD software  Why us

3§ NewProductDevelopment — 959
® A proven competitive 5B, busines

WHO WE ARE

Finding 2: Navigation Can Be Simplified
The current menu uses:

e Who We Are
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e What We Do
e Who We Serve

While understandable, these labels require visitors to interpret their meaning.
More familiar labels such as:

About Us
Services
Industries
Projects
Contact

can make navigation more intuitive and help visitors find information faster.

No CTA (Call to Action) on the homepage: No "Get a Quote," "Talk to Us," or "Book a
Consultation" button is visible above the fold. This is a high-impact conversion issue.

G % varenyamindia.com o O3 & =
R, +919975694204, +91 9764524959 % connect@varenyamindia.com ﬂ
0‘ VNARPE=NYAM Home Whoweare Whatwedo Whoweserve ALCAD software Why us

Finding 3: Website Presentation Can Better Reflect
Technical Expertise

Varenyam demonstrates strong engineering expertise, but the website's visual presentation
does not fully communicate the depth of this capability.
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The company's engineering expertise appears significantly stronger than what the current
website presentation communicates.

Project highlights
Engineering outcomes
Client examples
Service illustrations

can strengthen credibility and create a stronger first impression.

About Us Page (Current: Who We Are)

Finding 4: Founder Expertise Is A Major Strength

The founder profiles communicate strong educational and industry backgrounds.
This section helps establish credibility and trust.
However, the section could be strengthened further by highlighting:

Years of experience
Major industries served
Key achievements
Notable projects

This allows visitors to quickly understand the team's expertise.

Finding 5: Trust Signals Can Be Expanded

Potential additions include:

Client testimonials & Logos
Case studies

Industry certifications
Project statistics
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e Years of experience
e Number of projects delivered

These elements can be made more prominent throughout the website to strengthen credibility
and build trust with prospective clients.

Services Page (Current: What We Do)

Finding 6: Services Are Grouped Too Broadly

The current page combines several services into broader categories.
Potential clients often search for specific services individually.
Examples:

Current Structure:

e New Product Development
e Design, Engineering and Analysis
e Manufacturing

These services represent topics that businesses actively search for when looking for
engineering partners.

Mechanical Design Services
Engineering Design Services

CAD Design Services

Prototype Development Services
Manufacturing Engineering Services
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Dedicated service pages with details can help visitors better understand capabilities and
improve your search visibility.

T vre=MvyAm Home  Who we are | Whatwe do | Who we serve  ALCAD software  Why us

New Product Development

We support product design and development companies searching for quick turnaround on the ereation new product or machine from design concept.
Owr product design services team has created products of the highest quality through extensive rezearch, design analysis, detailed engineering,
prototyping and testing.

= Conwvert market opportunity into an innovative saleable product with differentiated experiences
= Scale & proven product idea using a lean product development approach

= Evolve existing products into new production experiences

= Optimize operating parameters to improve quality and reduce cost

Design, Engineering and Analysis

We manage ocur best-in-class CAD and detailing services through integrated engineering workflows and applications for mechanical projects. We

possess specialisation in engineering services for steel industries.

= Suggest and simulate ideas that will create a feature integrating seamlessly with the functionality and aesthetics

= 3D Modelling and Azsembly

= Provide total design and analysis of components, preducts, and equipment including GA, layout, machining, fabrication and weldment drawings
along with Bobd

= Tool design for cutting, shearing, bending, forming etc.

= Design and engineering of Hot Strip Mill, Cold Roll Mill with all peripheral equipment

Manufacturing

We unburden cur clients from the pain of searching manufacturing resources, optimising cost and monitoring quality and delivery time. With our vast

network of manufacturing associates, we ensure your product meets quality and performance parameters.

= ODptimize time and cost of cresting a prototype

= MS and 55 structures, reactors, tanks, pressure vessels and heat exchangers
= Shearing, bending, relling, bending, piping and fabrication work

= Precision machining using CHNC, VMC, VTL, Jig boring, grinding machines

= Customised components and equipment assembly

Projects / Case Studies

Finding 7: Project Portfolio Is Underutilized

Engineering businesses often win trust through demonstrated work.
Currently, visitors have limited visibility into:

e Past projects
e Engineering challenges solved
e Client outcomes
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e Manufacturing improvements

Market Opportunity

Many businesses actively research engineering and product development partners online
before making enquiries.

Examples include:

* Product Development Company India
* Mechanical Design Services

* Engineering Design Services

These searches represent opportunities to attract businesses seeking engineering support and
development partners.

Currently, the website does not include a blog or resource section, which limits
opportunities to expand visibility through educational content.

< (& 25 google.com/search?q=Engineering+Design+Services+India8tsca_esv=ec2bff8bd1e2ef218:r

G=ongle 1 Engineering Design Services India > ORI Y

Cenverge Engineering Pyt Lid.

hips:iiconverge.netin » design-engineering-services-n... §
Top Design Engineering Services in India | Expert Solutions &
Our design engineering services in India cover a diverse range of capabilities, such as concept
development, detailed design, prototyping, and design for .. Read more

o Eka Infra Consultants
hitps i

Engin sign Services in Mumbai, India @
Eka Infra is a leading Master planning and Civil Engineering Design Consultants in Mumbai, India

e have delivered Engineering design services to several

nttps: om £
dgdesignconstruction.com &

We provide services for projects invelving RCC, steel, telecom, transmission, wind, solar, oil, and gas in
India and internationally. OUR CLIENTS. Read more

siliconindia
hitps:uneres siliconindis com » industry » ranking » 20—

20 Most Promising Engineering Design Service Providers &

I.DESIGN is one of India’s leading R&D company with mulii disciplinary engineering approach

International Design & Engineering Solutions, Maharaj K Jalla, .. Read more

Rumara Engineering

e
Rumara Engineering - Process Design Engineering ... &
RUMARA Enginees

function is to provide Design Engineering Services / Consultancy to

Engineering Organizations and Operating Companies at various stages . Read more
People also search for
_/2 Top engineering design services ol Engineering design services india

india careers A
Mechanical engineering design a Best engincering design services
services india india
Givil engineering design services Engineering design services =
india companies
Engineering design services india Noilacis =

reviews
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Search results show active demand for engineering design services and related solutions,
indicating opportunities to increase visibility for relevant service offerings.

Potential Business Impact

Implementing the recommendations in this report can help Varenyam:

Reach more qualified prospects

Generate additional business enquiries
Showcase expertise and services more effectively
Strengthen industry authority

Strengthen credibility with prospective clients
Increase awareness of core services

Support long-term business growth

These service areas closely align with what potential customers search for online and represent
the biggest opportunities for future online appearance growth.

Priority Areas

High Priority

Clarify homepage messaging and value proposition

Improve website presentation to better reflect technical expertise
Create dedicated service pages for key engineering services
Add project portfolio and case study examples

Strengthen trust signals and credibility elements

Expand industry-specific content and service explanations

Medium Priority

Simplify website navigation and menu structure

Enhance founder and company profile presentation
Improve industry section with clearer service descriptions
Increase visibility of the ALCAD software partnership

Emerging Opportunity



MED Al SEO

e Prepare for Al-powered search visibility through more structured service, industry, and
project content

Conclusion

Varenyam already has the expertise and industry credibility needed to attract high-value
engineering projects. Several of these improvements can be implemented gradually without
redesigning the entire website.

By improving online visibility and making its services easier to discover, the company can
generate more qualified enquiries, strengthen its position within key industries, and create
additional opportunities to connect with businesses actively seeking engineering and product
development solutions.

The foundation is already strong; the next opportunity is ensuring that more potential
customers can find and evaluate that expertise online.
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